Case 1 :05-cv-01 1 94-JGP Document 25-4 Filed 04/1 7/2006 Page 1 of 25 

St^Hient of Knowledge, Skills, and Abilitii^ 

Carmona. Ma ria V. „ ... 

{tjKJIKt///^ Supervisory Auditor 

^ISSS^E GS-511-15, OIG-01-044 

1. Demonstrated knowledge of Federal accounting and auditing standards and principles 
in order to coordinate and assess audit activities within an assigned program area. 

I have gained extensive knowledge of Federal accounting and auditing standards and principles through education, membership in 
professional organizations, training, work experience, and volunteer activities. This knowledge has been demonstrated by my ability to 
successfully manage audits, oversight reviews, quality assurance reviews, and investigations; and is reflected in the excellent performance 
appraisals and awards that I have received during the 17 years that I have worked with the Department of the Treasury Office of Inspector 
General (OIG). Throughout my career, I have shared my knowledge with others by presenting formal training sessions and by providing 
on-the-job trammg, especially to entry-level staff and to an intern who reported to me. ■> f s, 

Federal accounting and auditing standards and principles were part of the course work for my degree in business, which I received with 
High Honors. I also demonstrated my level of knowledge by passing the Certified Public Accountant (CPA) examination the first time 
that I sat for it, shortly after obtaining my degree. 

My demonstrated knowledge of Federal accounting and auditing standards and principles is based, in part, on my ongoing efforts to keep 
up to date m an ever-changmg Federal environment. Amendments to, or promulgation of new, laws and regulations; revisions to Federal 
accountmg and auditmg standards; shifts in focus at the Administration, Department, and Bureau levels; and evolution in the industries 
and fimctions that the Treasury Bureaus oversee, such as banking, payments, and debt collection, are the types of issues about which 
I stay informed. To do so. I have reviewed proposed legislation for the OIG, coordinated OIG comments to proposed revisions of the 
Government Auditmg Standards , and attended sessions presented by the Treasury bureaus or other Federal entities. For exaiimle 
I recently attended a synqjosium on emerging banking issues that addressed a number of issues related to laws such as the Grami^ Leach 
Bliley Act, which is significantly changing the way banks do business. 

To enhance my knowledge of Federal accounting and auditing standards and principles, I also remain current on developments through 
my membership m professional organizations, including the Association of Government Accountants (AGA), the American Institute of 
Certified Public Accountants (AICPA), and the Greater Washington Society of Certified Public Accountants (GWSCPA) I have served 
for many years on the GWSCPA Governmental Accounting and Auditing Committee. All of these organizations hold training sessions 
and annual conferences that provide updates on professional standards, principles, practices, and procedures, and publish detailed 
information on changes in applicable laws, regulations, and standards. 

Since I became an auditor with die Federal government in 1983, 1 have taken at least 80 hours of training every 2 years to further 
develop my knowledge of, and abiUty to apply. Federal accounting and auditing standards and principles. This ongoing training also 
allows me to meet the continuing professional education requirements of the auditing standards and to maintain my CPA license. 
The many AGA and AICPA sessions that I have attended covered issues such as internal control testing, risk assessment, financial 
statement audit, and revisions to Federal accounting and auditing standards and principles. I have also attended training presented by 
representatives from entities such as die General Accounting Office (GAO), the Office of Management and Budget (0MB), the Federal 
Accounting Standards Board (FASB), the Federal Accounting Standards Advisory Board (FASAB), and the Governmental Accounting 
Standards Board (GASB). Training sessions by the President's Council on Integrity and Efficiency (PCIE) and the Joint Financial 
Management Improvement Program (JFMIP) annual conferences are other sources for updates. 

In conjunction with formal training, I also keep informed of recent developments in Federal accounting and auditing standards and 
principles by reading professional and Federal publications, including the Journal of Accountancy and various AGA, AICPA, and 
GWSCPA periodicals. I also obtain copies of updated pronouncements from entities such as OMB, and obtain technical guides from a 
variety of sources, including GAO and the JFMIP. 

My auditing experience with the National Labor Relations Board and my auditing, oversight, quality assurance, and investigative 
experience with the Treasury OIG have contributed to, and afforded me the opportunity to demonstrate, my extensive knowledge of 
Federal accounting and auditing standards and principles. Because of my demonstrated knowledge, I was selected by the OIG for lead 
roles in two PCIE Peer Reviews of another Department. One of the objectives of a peer review is to determine if an organization is 
conqjlying with the Government Auditing Standards. In each case, I was responsible for the review of internal quahty control policies 
and procedures, the assessment of the internal quality assurance program, and the review of selected audit operations. I believe that the 
Special Act award that I received for my role in the 1991 PCIE Peer Review and other awards that I have received over the years are 
indicative of my level of knowledge of Federal accounting and auditing standards and principles, and of my ability to apply these 
standards and principles in order to coordinate and assess audit activities within an assigned program area. 
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tlJT^ f ^'^^^ °^°'^'' professional standards enhances my ability to manage and direct broad assignments requiring an 
mtegrated analysis of different operational functions, including audit, investigations, and inspections or evaS^ FrexaS 
I oversaw a detailed analysis of the 1997 revisions to the PCIE Oualitv Standards for Tnv..t.>aH».c Durirmy years S ^Office of 
Oversight. I managed numerous reviews that determined whether the internal affairs fiinctio^ of the iS^SylaSoTcS^en^^^^^^^^ 

S iSre^ie" " "^ "'""^' """'' "' *' '''°'"'' ^° "^'' ^"'^"°" ^"'^ investigators adhered wh^n performing Office of 

By pafonning program audite of areas such as automated systems, disbursements, fixed assets, inventory, payroll, and procurement 
vwthm a number of Treasury bureaus with very different missions, I have honed my skills and refined mf iSowledgTof FeS 

:r:ssi"'2crXTi^5t^^^- ^^^°^^^ 

Perhaps die most recent evidence of my demonstrated knowledge of Federal accounting and auditing standards and principles in order to 

Znt^n ^cmT '"'"' "*'"'" ^"^T "^'^^^ P™^ "^^ '^^^ "^ ^«"°^ ^ -y ™-* --'^ P^*™ ap7rS I X Se 
mamier m which I am managmg a nationwide review of the post-award grant administration process of the Communrty Development 

Facial Institutions (CDFI) Fund. Also, the fact that I made the Best-Qualified List and was interviewed for™!^ OlZsLn 
Sit'rt, rr '^'"? '" u?^'"^ ^"""^ "^^° ' ^PP"^^ °° ^P"> ' '' 200 1 , under Amiouncement Numb^OlSoT-Or 
^p^cj,ks "^ '^' "'P'"'^' ^""P^*^"'^^' ^"'^ '^^P^b^ity to ^PPly' Federal accounting and auditing standards 

wl^c^^'^r p ^ r?!"'^ ^ "''''!!■ "^^^^ of Exceptional Performance, the highest possible rating, and a corresponding Quality Step 
Increase award. Each of the seven individual performance elements was also rated Exceptional, including the element on Technical 
Competency, which most specificaUy reflects my demonstrated knowledge of Federal accounting and auditing standards and principles 
My overall knowledge and ability is reflected in the comments included in the appraisal by my supervisor, who stated, in part that my ' 
techmcal competency is exceptional and that my knowledge of Treasury operations relating to numerous bureaus, their nussions 
operational programs, and mterface with the Department, GAO and outside Agencies is a real asset. 

I believe that my demonstrated knowledge of Federal accounting and auditing standards and principles played a part in the decision to 
assi^ me as the Audit Manager for the review of the CDFI Fund, where I am currently overseeing the work of seven teams, each 
consistmg of an mvestigator and one or more auditors, as they perfoim onsite visits of grant recipients around the country. 

As part of this project, which is a collaborative effort between the Offices of Audit and Investigations, and among Headquarters and the 
Regions, I took action to maximize the knowledge and ability of the team members by coordinating the preparation and presentation of 
two days of trammg. Included were sessions by staff from die CDFI Fund on how the Fund makes awards, estabhshes performance 
measures, and momtors outcomes. Fund Counsel reviewed the legal requirements of the Assistance Agreements that award recipients 
sign, mcluding sanctions for noncompliance. OIG Counsel presented a session that reviewed applicable sections of the Inspector General 
Act, mcludmg the section dealmg widi access to information, and discussed the legal requirements for OIG subpoenas. Team members 
were provided with the Federal Register sections announcing funds availability and outiining die current requirements of die CDFI 
program. There were also sessions on current financial statement audit and 0MB Circular A- 133 requirements. Finally we discussed 
how individual CDFIs may be accounting for Federal funds received, and specifically laid out die auditing principles, practices, and 
procedures diat would apply, in part by providing a detailed review guide and discussing expectations for die type of analysis to be 
performed and die working papers and sunnmaries to be prepared. 

In addition, my volunteer activities have helped me broaden my knowledge and ability. As die Chairman of die Supervisory Committee 
for die National Labor Relations Board Credit Union, for example. I coordinated die selection of die pubhc accounting firm to conduct the 
annual audit, assisted m resolving audit findings, and worked widi die auditors from the National Credit Union Administration I also 
established and mamtained fmancial management systems for two not-for-profit organizations, to ensure comphance widi laws and 
regvOations, and to facilitate die annual audits conducted by CPA firms in accordance widi government auditing standards, as required by 
OMB Circular A-133. I coordinated with die external auditors of tiiese not-for-profit organizations during die performance of die 
financial statement audits, respondmg to any questions as diey arose. 



In each of the four Statements of Knowledge, Skills, and Abilities that are part of this application, I refer to portions of my most recent perfomiance 
appraisal. A copy of this appraisal, which was for the 13-month period ended June 30, 2001 , is attached. TTie appraisal consists of the standard Treasury 
OIG fomi titled Performance Evaluation Plan and Rating, a 1-page statement from my immediate supervisor titled Rating Omcial Comments, and 
a 3-page Statement of Significant Accomplishments that I provided to my supervisor at the end of the rating period, prior to the issuance of the appraisal 
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2. Demonstrated experience in planning, supervising, conducting and reporting on complex 
audits of Federal entities performed by teams of professional financial, performance and 
information systems auditors and/or evaluators. 

My work with the Department of the Treasury and with its bureaus has given me broad-based experience in planning, supervising, 
conducting, and reporting on complex audits of Federal entities. I have managed audits, oversight reviews, quality assurance reviews, and 
investigations of varying degrees of complexity, from relatively simple follow-up audits performed by one staff member to an in-depth, 
highly sensitive, and time-critical inquiry for which a total of 17 OIG and IRS staff reported to me. 

I have successfully supervised staff in a number of professional series, including auditor, management analyst, inspector, criminal 
investigator, and general investigator, and have thus gained significant insight into how these various disciplines operate. Over the years, 
I have also worked with information systems auditors and with the OIG information technology staff, who have provided technical 
assistance in their respective areas of expertise for program audits such as those dealing with systems development life cycle reviews and 
with communications systems. 

I have often managed multi-disciplinary teams, which at times have included members of other organizations, such as the IRS. When 
managing program audits, my staff has consisted primarily of performance auditors and management analysts. While I was working on 
the financial statement audits, the staff included financial, performance, and information systems auditors. In the Office of Oversight, 
I managed staff in the auditor, inspector, criminal investigator, and general investigator series. Earlier in my auditing career, I also 
worked closely with contract auditors. 

I have managed multi-bureau, multi-location, and multi-agency reviews, many with Department-wide or Government-wide in^lications. 
For exanple, I served as the Acting Director for the issuance of four reports on a President's Council on Integrity and Efficiency (PCIE) 
audit of delinquent non-tax debt. This audit, which involved a total of 16 Offices of Inspector General and a review of the operations of 
three Treasury bureaus, resulted in recommendations for improvement in agency portfolio management practices and illustrated the need 
for Federal entities to refer, in a timely manner, all eligible delinquent debt to the Financial Management Service (FMS) for collection. 
The results of this audit, when considered with other work that we performed at FMS, such as an audit of cross-servicing activities and 
a review of FMS oversight of private collection agencies, served as an integrated analysis of debt collection that resxilted in the removal 
of this issue from the list of serious management challenges facing the Treasury Department, as reported to Congress during FY 2000. 

Throughout my career, I have been involved in the planning process, from a strategic, annual, and individual audit perspective. I have 
served as my office's representative to OIG strategic planning meetings, and over the years have had primary responsibility for the 
Oversight, Finance and Debt, and Banking and Fiscal Service annual plans. By having performed both program audits and financial 
statement audits, I have applied the full range of the auditing standards to planning, executing, and reporting on audits. As I have appUed 
the standards to the audits that I manage, I have taken steps to ensure that the staff that I assign is properly qualified and properly 
supervised. For every audit I have managed, we have carefully adhered to the working paper standards, and have had an independent 
senior auditor reference each audit report to ensure the accuracy of our products. 

In the more than 17 years that I have worked for the OIG, I have performed work related to all 12 of the Treasury bureaus, and have 
applied my broad experience in planning, supervising, conducting, and reporting on complex audits of Federal entities to audit or oversee 
the bureaus' varied operational functions. While working in financial statement auditing during FYs 1995-1997, for example, I was the 
OIG liaison to all of the Treasury bureaus with reference to implementation of the Federal Managers' Financial Integrity Act. This work 
focused on management control issues, including bureau progress on a wide range of corrective actions to address material weaknesses 
and instances of nonconformance. 

With reference to the Banking function of the Department, I led a survey of bank supervision at the Office of the Conqjtroller of the 
Currency (OCC) shortly after a hierarchy of risk to allocate limited resources was developed. The report diat the project team prepared 
under my leadership formed the basis for much of the audit work that the OIG performed at the OCC in subsequent years. Other work 
that I led at the OCC included an audit of the process for imposing administrative sanctions on national banks, an audit of the integrity of 
data in a large automated system that stored quarterly financial reports filed by these banks, and an audit of the new OCC data center, 
which considered issues such as whether the disaster recovery plan was effective. 
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When the OIG was Jst given part of the responsibility for addressing the collapse of the thrift industry, I was instrumental in establishing 
an OG presence at the Office of Thrift Supervision (OTS). I was also a member of a special task force that analyzed th7faiTu^e of 
selected savmgs and loans (S&Ls). considering major factors that led to the eventual conservatorship for specific S&Ls and referring 

SMT °k' *' ''"''"^ ^**" ^°"^"^" ^''"^''y- ' ^^^« ^^^° ^^^i^^^g °- Director i a materia lo^s ev ^of a 

thnft mstitution, m part by representmg the ofBce at OTS-FDIC meetings. 

nT<=^ '"'""""".'P^'^^f^l'l worked on the financial statement audits of the Bureau of Alcohol, Tobacco and Firearms, and of the 
v.i>. secret ^ervice I audited debt-collection and disbursement activities, payroll, and fixed assets. In addition, I performed various 
types of contract audits that resulted in substantial savings to the govenmient, and did work related to automated systems, including a risk 
analysis of an automated system, and participated in a system development hfe cycle implementation of an accounts payable system In 
Va °:?''^^ °";^'=*°''' P'^^^'^e ^d Debt, I was responsible for an audit of deposit fimd accounts at FMS that identified $42 million 
m fimds to be put to better use one of the largest dollar findings in an OIG program audit in recent years. I also oversaw the issuance of 
reports on fmancial issues such as FMS's oversight of private collection agencies, FMS's reclamation of direct deposit post-death benefit 
paymente and the auction process at the Bureau of tiie Public Debt. As an Audit Manager in Banking and Fiscal Service I was 
responsible for the early stages of an audit of electronic commerce (e-commerce) and am currentiy managing a nationwide review of tiie 
post-award grant adnumstration process of the Community Development Financial Instihitions (CDFI) Fund which is part of 
Dqjartmental Offices. For this audit, I am overseeing the work of seven teams, each consisting of an investigator and one or more 
auditors, as they perfonn onsite visits to recipients of grants from the CDFI Fund, so tiiat we can determine if die CDFI Fund is 
etiectively ensurmg tiiat its awardees are carrying out their activities in accordance with the grant assistance agreements. 

With reference to ibs Enforcement fimction, I have years of experience in oversight of the four Treasury law-enforcement bureaus, where 
1 managed reviews that addressed issues such as compliance with standards, management of selected operations, and alleged violations of 
Ic'^Vix? "^""ged a survey of a complex artificial intelUgence system operated by tiie Financial Crimes Enforcement Network 
(FmCEN) that has nationwide and international apphcation in the fight against crime. In addition, I managed an audit of tiie mission of 
toe Executive Office of Asset Forfeihire (EOAF), from the preliminary planning stage through to issuance of a final report. The Acting 
Director of EOAF expressed his appreciation for the level of work we had performed and for tiie matters we brought to his attention. 

Recent legislation affecting botii flie Enforcement and Banking fimctions includes tiie Uniting and Strengtiiening America by Providing 
Appropnate Tools Required to Intercept and Obstinct Terrorism (USA PATRIOT) Act. This unprecedented legislation was passed to 
address issues raised by flie September 1 1 attacks, such as money laundering in support of terrorist activity. As part of our audit planning 
process, I am currentiy evaluating selected provisions of the Act, including those tiiat revise tiie Bank Secrecy Act, to determine the fiiU 
effect tfiat the Act will have on tiie Treasury Department, which is required to develop corresponding regulations. 

For tiie Manufacturing fimction, I served as flie lead on an audit of contiols over currency as it moves tiirough each step of tiie printing 
process at flie Bureau of Engraving and Printing (BEP) fliat resulted in significantly enhanced security and contiols. I inventoried tiie 
contents of tiie Federal Reserve vaults, and audited selected aspects of tiie BEP revolving fimd. I also considered issues such as tiie 
security over, and tiie costs associated with, some of BEP's sensitive raw materials, such as tiie paper and inks used to print currency. 

From an Information Systems perspective, I am overseeing the OIG's monitoring of Treasury in its role as tiie Lead Agency for Banking 
and Finance under Presidential Decision Directive (PDD) 63, which calls for the protection of physical and cyber-based systems essential 
to tiie minimum operations of tiie economy and flie Government. This work will result in an audit during FY 2002 of tiie effectiveness of 
flie PDD 63 uutiative, which was designed to significantiy increase security over government systems and to produce a workable and 
innovative framework for critical infrastructure. 

In summary, then, I have extensive experience in planning, supervising, conducting, and reporting on complex audits of Federal entities 
perfonned by teams of professional financial, perfonnance and information systems auditors and/or evaluators. My level of experience 
has been clearly demonsttated during my 17-year career witii tiie Treasury OIG, during which I have consistentiy been acknowledged for 
flie quality of my audit products and flie manner in which I manage tiie varied staff I have supervised. As just one example, on my most 
recent perfonnance appraisal, I received an overall rating of Exceptional Performance, tiie highest possible rating, and a Quality Step 
Increase. Each of tiie seven individual performance elements was also rated Exceptional, including tiie elements titied Manages 
Employees and Resources and Overall Management Skills, which most specifically demonstiate my experience in planning, supervising, 
conducting, and reporting on complex audits of Federal entities perfonned by teams of varying composition. The level of my experience 
is reflected in tiie comments included in tiie appraisal by my supervisor, who stated tiiat I am an excellent manager who challenges her 
staff to reach higher levels of perfonnance and who plans all of her work extremely well, monitors budget expenses, and contt'ols all work 
assigned to staff He also stated tiiat I possess all the skills necessary to plan and execute tiie work and to produce quality reports, and tiiat 
my recommendations are logical and supported by in-depth work and analysis and result in tiie best course of action to solve wealaiesses 
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3. Demonstrated ability to communicate effectively, both in writing and orally, 
to a large diverse audience of Inspector General stakeholders and customers. 

I have developed skills in written and oral communication through a combination of work experience, involvement in professional and 
volunteer organizations, and formal training. By effectively applying tiiese skills, I have established collaborative relationships both 
within my organization and with Treasury Office of Inspector General (OIG) stakeholders and customers. 

During my career with the OIG, I have briefed management at the most senior levels of organizations, including tiie Deputy Assistant 
Secretary, the Department's Comptroller, heads of Bureaus, and heads of regional and district operations. I have briefed senior staff of 
Congressional committees, and interfaced with officials from other Federal agencies. I have also directed entrance and exit conferences 
for the projects for which I have been responsible, usually with the Commissioners of Bureaus or other executives. In addition, I have 
communicated in various settings with members of the public, including taxpayers and coitqjlainants, and with the officers of institutions 
that received Federal funds. Within the OIG, I have often briefed the Inspector General, the Deputy Inspector General, and the Assistant 
Inspectors General and their deputies. 

I feel that I have fostered positive working relationships with the managers of the organizations being audited or reviewed, in part by 
clearly communicating the objectives during the initial meeting, and by advising managers of the results as the work progresses. I have 
found that the final reporting process is greatly facilitated if management has an opportunity to respond to issues as they are identified. 
When I use this customer-oriented approach, management often takes immediate corrective action, so that the fmal audit, oversight, or 
quality assurance report indicates that the issues have been addressed. 

First as a team leader, and then as a program manager and audit manager, I have been responsible for the preparation of audit, oversight, 
quality assurance, and peer review reports, as weU as reports of investigation. As such, I have planned the content of each report with the 
project team, and for some of the larger projects have at times consolidated sections prepared by different staff members into a cohesive 
product Throughout my career, I have written reports on the adequacy of policies, procedures, and internal controls; and on adherence to 
professional standards. While Acting Director, I was the fmal reviewer before reports were issued out of our Directorate. 

The audit and oversight reports that I have written have contained recommendations addressed to the Secretary of the Treasury, to the 
Under Secretary for Enforcement, and to the heads of the Treasury bureaus. Management has often commented not only on how 
well- written my products are, but also on how they present the results of our work in a balanced manner and with the appropriate tone. 

I have written numerous pohcy documents, including chapters for the OIG Manual and responses to Congressional inquiries. In addition, 
I have written annual plans, budget justifications, and proposals for revised organizational structures. I conducted a written survey of 
members of the President's Council on Integrity and Efficiency, and wrote a brief report on the results that was sent out to the audit 
community. As a Program Manager in the Office of Oversight, I was responsible for the development of a customer satisfaction survey 
that won praise and was used as a sample for other parts of the organization. Articles that I have written have been published in OIG and 
Institute of Internal Auditor newsletters. 

I am currently managing a nationwide review of the post-award grant administration process of the Community Development Financial 
Institutions (CDFI) Fund, overseeing the work of seven teams, each consisting of an investigator and one or more auditors, as they 
perform onsite visits to recipients of grants from the CDFI Fund. As part of this audit, I communicate with members of the team on 
a regular basis, and coordinate the effort with senior Fund management. For example, I recentiy met with the new Director of the Fund 
to discuss how the work was progressing and how the audit would proceed through to issuance of a fmal report, I also shared with him 
OIG observations on the training, including the results of the evaluations by our team members. In addition, I am ensuring that, as we 
develop fmdings, the project team keeps an open line of communication with OIG staff who have Single Audit Act and Financial 
Statement Audit responsibility over the CDFI Fund. 

I have enhanced my written and oral communication skills and have maintained effective working relationships as part of my volunteer 
activities. For example, as the chairman of the Supervisory Committee of the National Labor Relations Board (NLRB) Credit Union, 
I provided oral reports of activity during the monthly meetings of the Board of Directors, composed of senior NLRB staff. I also dealt 
with the Board of Directors and with the presidents and treasurers of the 15 chapters of a nationwide not-for-profit educational 
organization for which I performed accounting services. As part of my volunteer activities, I wrote an accounting manual, and then 
presented a training session on the manual and a group discussion on other financial issues. Based on the increased understanding 
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developed through this conmunication, we built a strong coalition focused on enhancing financial accountabUity, with a goal of 
significant growth for the organization, which would result in the ability to award additional scholarships to wortiiy shidents. 

I have taken a number of courses in communication and was an active member of Toastinasters for about 5 years. During that time I had 
toe opportunity to present speeches to groups of various sizes, and to represent the club in the area International Speech Contest gi^g 
the speech tiiat had won the club contest before a group of 50-60 people. I have also presented numerous training courses, and have done 
pubhc spe^g for not-for-profit and professional organizations. For example, as a member of the Institute of Internal Auditors 
Speakers Bureau, I made a presentation regarding careers in accountmg and internal auditing to stiidents at American University. 

In addition, I have had an opportunity to use my ability to communicate in foreign languages at various stages of my career While 
workmg for the OIG. for example, I served as a simultaneous tianslator for an embassy official and for the chief auditor of Spain, who 
iras m the Umted States to research how to improve the quality of audit and investigative products. I have also served as a tiranslator in 
adnnmstratove hearmgs and have tianslated official documents firom Spanish, French, and Italian into English. 

Below is an example that illustrates how I have demonstrated my ability to communicate effectively, both in writing and oraUy to a large 
diverse audience of Inspector General stakeholders and customers. 

As a Program Manager in the Office of Oversight, I was selected by the Inspector General to prepare his testimony for Congressional 
hearmgs on mismanagement by senior employees of the Internal Revenue Service (IRS), a matter that was receiving extensive media 
coverage. Pnor to the hearmgs, I communicated on a regular basis with the Senior Investigator for the responsible Congressional 
Subcommittee, ensurmg that the OIG provided any requested information in a timely manner. 

By very quickly establishing a professional and responsive working relationship with the Senior Investigator, I was able to obtain advance 
mtormation about the e5q)ected tone of the hearings and about the questions tiiat Congress was going to ask the Inspector General. 
I therefore had an excellent opportunity to coordinate flie preparation of the written and oral responses. I also coordinated with the IRS 
and with the General Accounting Office, the other organizations that were asked to testify, ensuring that there was consistency in the fects 
bemg mcluded both m the written submissions and in the oral presentations. 

Because of the short time fi:ame for the hearings, I prepared the written and oral versions of the testimony, and oversaw the work of the 
team preparmg the accompanying material for the hearing briefing books, all in a matter of days. The Inspector General expressed 
appreciation for my work. For exanple, in one meeting, we discussed his opinion on a particular issue, and I immediately drafted the 
corresponding language for the testimony. The Inspector General stated that I had expressed his thoughts in writing in a much better 
manner than he had verbaUy communicated them to me, which demonstrated that I had an understanding of the broader political issues 
associated with the hearings. 

I believe fliat my ability to communicate effectively and my collaborative approach to preparing for these hearings were instrumental 
m creating a "wm-win" sittiation. The Congressional Subcommittee "won" by obtaining significant testimony, and by asking some very 
hard-hitting questions about issues on which there was public outrage. The Inspector General "won" by being able to respond in 
a positive manner to Congress about action his office had taken or planned to take to address specific issues. And both "won" with 
positive media coverage. The Inspector General was very pleased witii the success of this effort, and relied on me in the future not only 
for Congressional issues, but also to address other sensitive matters requiring tact and diplomacy. 

As iUustiated above, I have an excellent ability to communicate effectively, both in writing and orally, to various types of audiences and 
to mdividuals at all organizational levels. This ability is reflected in my performance appraisal as of June 30,2001, on which I received 
an overaU rating of Exceptional Performance, the highest possible rating. Each of the seven individual performance elements was also 
rated Exceptional, mcluding the elements titled Communication and Customer Service, which most specifically demonstrate my ability to 
conimumcate effectively, both in writing and orally, to a large diverse audience of Inspector General stakeholders and customers. This 
ability IS reflected m the comments included in the appraisal by my supervisor, who stated that my ability to communicate is perhaps my 
strongest trait, and that I am able to review and analyze very con?)lex issues and present the results in a clear and effective manner My 
supervisor further stated that I have developed an excellent customer service relationship with respective Bureau liaisons, and that I keep 
them mformed of all audit-related issues affecting their bureaus as I continually work to inqjrove service to the auditees. 
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4. Ability to work effectively in a team oriented environment. 

I have worked effectively in a team oriented environment, not only with reference to audit, oversight, quality assurance, and investigative 
assignments, but also m a broader context as a member of teams brought together to improve the work environment within the Office of 
Inspector General. 

I feel Aat, by sharing information and being considerate and responsive to others, I have built and led well-functioning teams within the 
OIG. Because of my mterpersonal skills, including those in communication, I have been selected to manage some of the most sensitive 
work performed by the OIG, mcluding reviews of actions taken by a bureau to address allegations against its most senior career official 
I also negotiated with representatives from three odier OIGs to determine a coordinated approach to the 1994 Peer Review process 
establishing an environment of mutual respect among the OIGs that carried through to the completion of this assignment. 

As a founding member of the Office of Oversight, I played a major role in establishing a team-oriented environment. I was instrumental 
m the formulation of the organizational structure, goals, and vision for the long term. I contributed in identifying the goals poHcies and 
pnonties of the office both initially and during subsequent years. ' * 

I have demonstrated my strong leadership, vision, and team-building abilities by serving as chairman of a number of task forces including 
a multi-disciplmary task force to address recruitment issues; and by adhering to a participatory management style whenever possible on 
my OIG projects. In fact, a member of my staff wrote an article for the OIG newsletter about an Oversight review that I managed In the 
article, which was titled Teamwork in Action, the staff member stated that I demonstrated confidence in the abilities of each team member 
thereby creating a constructive environment in which the team could go about performing its day-to-day activities. 

During 1998, 1 was honored by being selected for a group Special Act - Team Player award for my leadership of an audit/investigative 
team on a very sensitive Oversight review of a bureau matter that received considerable Congressional interest 

As part of my role in leading a team, I maintain a flexible approach to accommodate the many changes that affected our work, whether 
they be organizational issues such as new executive leadership or a revised organizational structure, or more-personal issues, such as the 
planned retirement of a team member. I hold myself, and others, accountable for commitments made to the team. In addition, I take 
action to ensure that the members of the team have whatever they need to perform effectively. It is for this reason that, over the years, 
I have prepared and presented training in written and oral communication, and in technical subjects such as working paper presentation. 
I have arranged for Federal experts to present training to OIG staff, including a GAO session on proposed revisions to the Govemmfint 
Auditing Standards . I have also worked with employees to wapiove their performance when necessary, and have chan^ioned promotions 
and awards when they were well-deserved. 

I have always taken steps to prevent, or to immediately address, conflict in the workplace. For exanple, during my first day on the job as 
the Acting Director for the Office of Quality Assurance (QA), I became aware that there had been an ongoing dispute between QA and 
the executive responsible for the OIG audit function about the presentation of findings in a draft QA report. The draft was based on 
a review of how well the four regional Audit offices had inplemented recommendations from prior years. The Audit executive expressed 
concern that the executive responsible for the QA function was about to issue a report that did not fairly present audit operations. 

In an attempt to resolve this situation, I met with the Audit executive to gain an understanding of the specific facts that were in dispute 
and of the language that he perceived as being unfair. Immediately after, I explained the situation to the QA executive, who was then my 
immediate supervisor, and asked if he would be willing to postpone signing the final report for a few days whHe I looked into the matter. 
The QA executive, who beheved that the accuracy of the draft report had been carefully double-checked through a process called 
referencing, agreed with my request My challenge was to deal diplomatically with a tense situation between two executives, each of 
whom believed his position to be correct based on information provided by his subordinates. 

I next held a meeting with the QA project team members, explained the concerns, and asked them how they conqjuted the figures and 
arrived at the conclusions that the Audit executive was questioning. Together, we reviewed the working papers and found that there were 
some errors in calculation and in logic. Additionally, I concluded that the language used in the draft report had indeed resulted in some of 
the issues being overstated. 

I carefully documented my conclusions, then briefed the QA executive on the results of my review, and provided a revised draft report 
with corrected figures and adjustments in tone. The QA executive reviewed the documentation supporting the revised report and 
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validated the results that I presented. The report v/as issued in final as I had revised it, and contained 15 recommendations for additional 
steps to be taken by the Audit regions to ensure conpHance with auditing standards and to inqjrove the quality of audit products. 
Shortly after, I met with the QA staff as a group to solicit their input on how such a situation could be avoided in the fiiture. We 
established an approach that included supervisory review as the work was performed and frequent discussion about potential findings. 
I also spoke with each member of the staff separately about his or her goals and training needs, and we estabhshed individual 
development plans. These actions laid the foundation for very positive working relationships during the time that I served as the Acting 
Du-ector. I feh that we truly functioned as a team in handHng this situation and in the work diat we performed from that point forward. 

The Audit executive told me that, although he did not like the findings because they pointed out weaknesses in a program for which he 
was responsible, the revisions I had made to the report resulted in a fair presentation of the issues. In addition, the QA executive, 
although not pleased diat a draft report containing errors had been issued by one of his divisions, was relieved to have been spared from 
issuing such a report in fmal fonn. Both executives thanked me for the diplomatic approach that I had taken in getting to the bottom Une 
and ensuring that both organizations were treated fairly, I subsequently received an Outstanding performance appraisal from the 
QA executive for my time as the Acting Director, and a corresponding cash award, based in part on flie manner in which I approached 
and resolved this difficult situation. 

My actions during a special inquiry resulting from Congressional hearings also demonstrate my ability to work effectively in 

a team-oriented environment For this inquiry, which was initiated without any lead time, I was the manager for all work at an IRS 

District, and was responsible for 7 fiill-time auditors and investigators, and for 10 staff members available on an as-needed basis. 

I also worked with the Director to oversee the entire project, which required visits to two other sites and was staffed by a total of more 

than 25 people. 

The special inquiry required tiie manager and staff to propose ideas and decide on an approach very quickly, and to be adaptable to 
changing conditions. Logistics were also a major consideration because of the need to arrange for equipment and offsite interview 
facilities at multiple locations. Within a week or so, as a result of an excellent team effort, we had made all the arrangements and the 
team members, who had been told to put all other projects on hold, were working at their designated locations. 

I believe that by leading by example and displaying personal commitment and involvement in the work, I obtained an outstanding level of 
cooperation from the staff. Team members were willing to go above and beyond the call of duty, often working 17-18 hours a day during 
the week, then voluntarily coming in on Saturdays and Sundays. Even though tiie majority of tiie staff members, who came from various 
OIG offices and from IRS Internal Audit and Internal Security, had never worked together before, there was a very strong feeling tiiat we 
were working as a teanx 

We received a group Special Act award for this very successful team effort, which tiie Inspector General considered to be unprecedented 
in the history of our organization. The nomination for tiie award stated, in part, tiiat "witiiout the professional skills and mnovative 
tiiinking of tiie members of tiie project team, and tiieir con^lete dedication to the successful conviction of the project, such an 
undertaking would not have been possible. 

From an organizational perspective, I have served as a member of formalized teams brought togetiier to in^rove tiie work environment 
witiiin tiie Office of Inspector General. For example, I served on tiie OIG Change Management Advisory Team, which was established 
by the Senior Management Group to guide tiie change process outside tiie typical hierarchical structure; to engage diverse opinions, 
perspectives, and needs on critical issues; and to align intentions and strategies before acting. I was selected to serve on tiie OIG Change 
Management Advisory Team as a direct result of tiie number of nominations tiiat I received from OIG employees. 

The goal of tiie OIG change process was to increase tiie level of trust tiiroughout the organization tiu:ough a greater adherence 
by all employees to flie OIG's Mission, Vision, and Values. During the year tiiat we were in existence, our team made more 
tiian 20 recommendations for in^rovement, with which tiie Senior Management Group concurred. The Inspector General honored 
our efforts by placing a commemorative plaque Hsting tiie names of all tiie Team members in tiie main OIG conference room. 

Finally, on my most recent performance appraisal, I received an overall rating of Exceptional Performance, tiie highest possible rating. 
Each of tiie seven individual performance elements was also rated Exceptional, including tiie elements titled Teamwork and Supports 
EEO and Diversity, which most specifically demonstrate my ability to work effectively in a team oriented environment. This ability was 
also discussed by my supervisor, who included statements such as "In her role as a manager to promote team harmony and motivation, 
Ms. Carmona is exceptional!" The appraisal also highlights my ability to address issues and my sensitivity to di^ ersity and equal 
opportunity. 
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PERFORMANCE EVALUATION PLAN AND RATING 
FORM FOR MANAGERS AND SUPERVISORS 



PART I: IDENTIFYING INFORMATION 
EMPLOYEE NAME: 

Maria V. Carmona 



POSITION TITLE: 

Audit Manager (Supervisory Auditor) 



ORGANIZATION: 

Office of Audit 




iiinimiiiimiiiiiinniiiiiiiiiiuiiiimuiiiniiiiiiiiiiiuiiiiiiiiiiiiiiiim 



PART II: ACKNOWLEDGEMENT OF PERFORMANCE EVALUATION PLAN (Complete at the Beginning of the Rating Period) 



PERFORMANCE EVALUATION PLAN FOR THE PERIOD 



EMPLOYEE SIGNATURE: 



FROM: 

June 1 , 2000 



RATING OFFICIAL SIGNATURE: 

^TORE: 



REVIE 




TO: 



June 30. 2001 



DATE: 



DATE: 



C/J'/oo 



DA' 



(phi/oo 



limuimmiiii^^ 

PART HA: MIDYEAR PROGRESS REVIEW (Mandatory) ' 



DATE REVIEW CONDUCTED: 



COMMENTS: (/ 



RATING OFFICIAL SIGNATURE: 



(Attach additional sheets, if necessary) 
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EMPLOYEE SIGNATURE: 
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PART ill: RATING OF RECORD ~" ~~" 



OVERALL RATING: 

Q Exceptional Performance D Superior Perfomiance D Quality Performance DUnacceptable Performance 




RATING OFFICIAL COMMENTS: (Required ifReting of Record is "Unacceptable Performance' or 'Excepttonal Performance.') 
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Performance Evaluation Plan 
Directions 

. ^ performance Elements . Identifies each element and provides a brief description of the element. In preparing this 

plan the supervisor and employee should discuss both the proposed elements and performance measures 
(Column 2) for those elements. In the box next to the title, check those elements which apply. Elements already 
checked are mandatory. The model elements contained in the fonm are considered critical. That is, they only 
include duties or responsibilities of such importance that unacceptable perfomfiance on the element vw)uld result in 
a determination that an employee's overall perfomnance is unacceptable. These generic elements and standards 
in a few cases may not cover major duties; in which case, an element and standards can be developed and added 
at the end of the perfomfiance plan. 

Column 2 porf^f Tpance l\/leasures . Sample measures are written for each element at the -Quality" and •Exceptional" 

perfonnance levels. The supervisor and employee discuss what is expected in each of these measures based on 
the individual employee's duties and responsibilities. There is space provided at the end of the list so that 
individualized measures may be added. 

rniumn 3 M J ^V'^g^'' Progress Review Notes . An asterisk (*) is placed in this column for a specific perfomnance element 

which the supervisor perceives as a development need where he/she feels the employee needs to concentrate on 
for the remainder of the rating period. These asterisks denote target areas for the rest of the year, and should not 
reflect negatively on the employee in the Rating of Reconj if deficiencies are corrected. 

rniiimn 4 F iompnt Rating . Determine which level best describes the employee's performance on each element 

^ Eachandevery measure described does not have to be met by the employee for the rating official to 

assign a particular rating level. The sum of the employee's performance of the element must. In the rating 

official's judgment, meet the assigned level's criteria as described below: 

Level 4- Exceptional- Highest rating, reserved for unusually rare and exceptional perfonnance. The quality and 
quantity of the employee's woric rarely leave room for improvements- The impact of the employee's performance 
is of such significance that the organizational objectives were accomplished that otherwise would not have been. 
The employee takes initiative and demonstrates leadership in Improving the work processes and products for 
which he/she is responsible. If the employee wan^nts this rating, a "4" should be placed in this column at the end 
of the rating period. 

Level 3- Superior - This is a level of unusually good perfonnance. Woric products consistently exceed the 
supen/isor's expectations and requirements of the assignment. The knowledge and skill the employee applies are 
cleariy above average, and result in highly effective problem-solving and meaningful support of organizational 
goals: If the employee warrants this rating, a "3" should be placed in this column at the end of the rating period. 

Level 2- puailty- Solid and effective performance. Perfonnance represents a level of accomplishment expected of 
the majority of employees. Woric products meet the requirements of the assignment. Tasks are nomnatty 
completed accurately, thoroughly and in a timely manner. The employee adheres to all polktes and procedural 
requirements. If the employee wan^nts this rating, a "2" should be placed in this column at the end of the rating 
period. 

Level 1- Unacceptable- Quality and quantity of woric fall short of requirements for the job and require oonecttve 
action. If the employee wan-ants this rating, a "1" should be placed in this column at the end of the rating period. 



DETERMINING RATING OF RECORD 



Review each element that was evaluated: 

If majority of elements are rated "Exceptional." the Rating of Record is "Exceptional." 
If majority of elements are rated at least "Superior." the Rating of Record is "Superior." 
If majority of elements are rated at least "Quality," the Rating of Record is "Quality." 
If one or more elements Is rated "Unacceptable." the Rating of Record Is "Unacceptable." 

Once you have detennined the rating of record, place It in Part III, on the first page of this fomn. 

Tie breaker rule 

If there is no maiority. and the individual element ratings have resulted in a tie. the rating of rea>rd should be>he lower of the two 
elS rat^^^^^^ "Exceptional" ratings and two "Superior" ratings, would result In a rating of record or "Supenor^), 
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Performance Evaluation Plan ^'"*^ 

(Individual Performance Contract) 

Major Goals, Specific Tasks, or Self Development Not Captured Elsewhere (e.g,, in the position description): 



InstrwctioniS fpr CQmpktiQn: This section is designed to identify major projects, tasks, or development 



I^lans to be accomplished during the rating period. For example, if an employee whose job ordinarily 
involves analyzing and reporting on data were tasked to coordinate a major annual conference, this 
section could be used to identify that as a goal for the year. Similarly, this section could be used to record 
self development activities the employee will undertake during the year to gain competencies needed by 
the organization, e.g., learn how to develop and utilize a database to track office assignments. This 
section may be completed at the beginning of the performance cycle, or any time during the cycle, as new 
projects, tasks, or activities are identified. Generally, the quality of the performance of these projects and 
tasks can be evaluated by assessing how well they were carried out in comparison with the established 
generic standards beginning on page 4. However, if the generic standards do not apply, there is space 
provided at the end of the form to add specific elements and measures. 
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ELEMENTS 


PERFORMANCE MEASURES 


M 

1 

D 

Y 

E 
A 
R 


Element Ratings 


1 . Check all elements In Column 1 for which the employee will be rated, 

2. All elements are considered critical. 

3. Add or delete additional measures after the bullets as needed. 


4-Exceptionaf 
3-Superior 
2JQuaHty 
1-Unacceptabie 


^ Manages 

Employees and 

Resources 

(Supervisors) 

Ensures effective and 
efficient use of human 
and financial resources 
to maintain a high 
performing organization 


Exceptional performance: 

• encourages independent creative thinking among subordinate employees 
while taking responsibility for their actions 

• makes extra effort to promote cooperation among subonjinates 

• consistently guides, motivates and stimulates positive responses from 
subordinates 

• provides leadership by encouraging employee suggestions to improve 
work flow processes 

• successfully uses planning skills which result in maximum utilization of 
resources and effidency for the organization 

Quality performance: 

• timely establishes and communicates clear and realistic employee 
perfomnance measures, and holds employees accountable for results 

• recognizes and rewards good performance and deals effectively with 
deficient perfomnance 

• gives employees responsibility, authority, and support needed to 
complete assignments 

• assesses cunent and future staffing needs based on organizationat goals 
and budget realities 

• involves others In planning and decision making in order to gain their 
commitment and/or cooperation 

• encourages employee development 

• oversees financial resources and identifies cost-effective approaches 
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IS Overall 

Management 

Skills 

(Supervisors) 

Manages mulUple 
activities and achieves 
prograrh goals 


Exceptional performance: 

• resolves difTicult or long-standing organizational problems by 
implementing innovative approaches 

• successfully develops plans to handle potential work flow problems and 
emergency situations 

• adapts quickly and consistently to new priorities without losing sight of 
long-temn organizational goals 

• makes extra effort to improve service and increase productivity and 
effectiveness 

Quality performance: 

• articulates and communicates agency goals, relating them to 
achievement of specific program outcomes 

• develops logical, practical solutions and effectively implements ttiem 

• sets appropriate priorities and manages multiple activities effectively 

• monitors the implementation of programs, reacting appropriately to 
problems that arise 

• provides practical advice and guidance to others (including other 
organizations) for developing new policies and procedures 








4 
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(^ Supports EEO 
and Diversity 
(Supervisors) 

Promotes worfc 
environment free of 
discrimination and 
implements EEO and 
Affirmative Employment 
goals 
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PERFORMANCE MEASURES 



1 . Check all elements in Column 1 for which the employee will be rated. 

2. Alt elements are considered critical. 

3. Add or delete additional measures after the bullets as needed. 



Exceptional perfonnance: 

• successfully implements the EEO and affirmative employment goals 
established by the OIG 

• projects very positive, dynamic EEO image with in-depth sensitivity to 
differing racial, ethnic, and cultural groups, persons with disabilities, and 
persons of either sex 

• is extremely effective in addressing and diffusing conflict 

• is sought out and noted for creative and insightful solutions 

• is an excellent role model in applying EEO and diversity principles 

Quality performance: 

• takes steps to implement the OIG's established EEO and affirmative 
employment goals 

• supports staff participation in special emphasis programs 

• promptly responds to allegations of discrimination and/or harassment, and 
initiates appropriate action to address the situation 

• cooperates with EEO counselors. EEO investigators and other officials 
who are responsible for conducting inquiries into EEO complaints 

• assigns woric and makes employment decisions in areas such as hiring, 
promotion, training and developmental assignments without regard to sex, 
race, color, national origin, religion, age. disability, sexual orientation, or 
prior participation in the EEO process 

• monitors the work environment to prevent Instances of prohibited 
discrimination and/or harassment 



M 
i 
D 

Y 
E 
A 
R 



Element Ratings 



4-Excepttonal 

3-Superior 

2-Quality 

1 -Unacceptable 
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ELEMENTS 


PERFORMANCE MEASURES 


M 
1 
D 

Y 

E 
A 
R 


Element Ratings 


1 . Check all elements in Column 1 for which the employee will be rated. 

2. All elements are considered critical. 

3. Add or delete additional measures after the bullets as needed. 


4-ExceptionaJ 
3-Superior 
2-Quality 
1-Unacceptabte 


[3 Technical 
Competency 

Demonstrates technical 
job knowledge and 
produces results 


Exceptional perfomriance: 

• reaches conclusions and makes recommendations which invariably 
represent the best course of action 

• is sought out by colleagues as the person who will provide clear and 
effective guidance In their area of responsibility 

• independently resolves conflicts among assignment deadlines 

• presents solid recommendations where supervisory approval is required 

• is considered by peers and supervisor as an expert source of Infonmation 
for internal and external individuals or groups 

• produces work products that are recognized for their outstanding quality 

Quality performance: 

• reaches conclusions and makes recommendations that demonstrate 
sound and independent judgment 

• keeps abreast of current developments in areas of responsibility 

• exercises good judgment in seeking guidance 

• produces work products that are clear and wetl-organlzed 

• completes work within established deadlines 

• quickly takes steps to remedy situations as problems arise 

• produces work products that are technically accurate, well researched, 
and peer-reviewed, when necessary 








4 


13 Customer Service 

Provides professional 
and responsive 
service 


Exceptional performance: 

• develops and implements innovative approach to customer requirements 
and recommendations 

• consistently completes assignments for customers in advance of 
established deadlines 

• takes extra efforts to ensure that internal and extemal customers are 
pleased with the services provided 

• consistently monitors service delivery to ensure that virtually no 
assignments are overlooked 

• identifies actions that would improve customer service 








4 




Quality performance: 

• keeps customers informed of wori( progress and expected outcomes 

• consistently takes personal responsibility for resolving customer requests 
or complaints 

• delivers quality products and services to internal and extemal clients 

• treats others with respect 

• works cooperatively with intemal and extemal workers or clients 

• shows competence In starting, carrying out, and timely completing tasks 

• seeks opinions, as appropriate, to produce a balanced work product 
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ELEMENTS 



PERFORIVIANCE MEASURES 



^ Teamwork 

Works with others either 
in format teams or 
ad hoc groups to 
accomplish tasks or 
provide services 
effectively and efficiently 



1 . Check all elements in Column 1 for which the employee will be rated. 

2. All elements are considered critical. 

3. Add or delete additional measures after the bullets as needed. 



Exceptional perfomiance: 

• handles interpersonal relationships with exceptional skill 

• demonstrates leadership by promoting cooperation among team/staff 
memt>ers 

• takes initiative to ensure early or timely completion of team assignments 

• frequently fosters cooperation among team/staff members to prevent 
misunderstandings 

• consistently uses and promotes effective team concepts to meet goals 
and deadlines of the team assignment 

Quality performance: 

• adjusts positively to changes in workload and priorities as a member of 
the team 

• maintains effective working relationships with team members 

• actively participates In team efforts 

• leads or follows, as necessary, as part of the team 

• shares infonmation, credit, and recognition 



IS Communication 
(written and oral) 



Quality and 

effectiveness of written 
and oral communication 



Exceptional performance: 

• oral and written presentations are exceptionally clear and effective 
regardless of complexity of subject 

• complicated or controversial subjects, appropriate to the position, are 
persuasively presented so that desired outcomes are achieved 

• written wori^ products are virtually error free even in situations involving 
high pressure or abnormal circumstances 

Quality performance: 

• written products are clear and factual, well organized, property fomnatted. 
and effectively presented 

• thoughts, conclusions, and recommendations are conveyed efficiently 

• communicates effectively in situations involving nonnal pressure and 
circumstances 

• keeps supervisors and others infonned about progress or problems In 
completing assignments 

• positively represents the Department or office to Individuals or groups 
inside and outside the Department, as appropriate to the position 



M 
I 
D 

Y 
E 
A 
R 



Element 
Ratings 



4-ExceptionaI 

3-Superior 

2-Quality 

1 -Unacceptable 
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RATING OFFICIAL COMMENTS 

Ms. Carmona is an excellent manager leading the staff under her responsibility by 
example. She challenges her staff to reach for higher levels of perfonnance, guides, 
counsels, and motivates employees. She constantly offers suggestions for staff and OIG 
improvements in areas of efficiency and productivity. She plans all her work extremely 
well, monitors budget expenses, and controls all work assigned to staff and holds her staff 
accoimtable to high quality work standards. 

Ms. Carmona demonstrates a very positive EEO image to staff She addresses conflict 
issues extremely well and is sensitive to the diversity of people and their skills. 

Ms. Camona's technical competency is exceptional. Her knowledge of Treasury 
operations relating to numerous bureaus, their missions, operational programs and 
interface with the Department, GAO and outside Agencies is a real asset. As a CPA, she 
possesses all the skills necessaiy to plan, execute the work and produce quality reports. 
Her recommendations are logical and supported by in-depth work and aimlysis and result 
in the best course of action to solve weaknesses. 

As an integral part of carrying out the OIG mission, Ms. Carmona has developed an 
excellent customer service relationship with the respective Bureau liaisons. She keeps 
them informed of all audit related issues affecting their bureaus. She continually woiks 
to improve the service to the auditees. 

In her role as a manager to promote team harmony and motivation, Ms. Carmona is 
exceptional! She mom'tors the work of the team members and ensures that quality jobs 
are delivered on time. Sometimes this means working during her own time in order to 
meet deadlines. She has excellent interpersonal skills and uses them to promote team 
unity. She has had to deal with many organizational and operational changes during the 
rating period, and has met the challenge with each. 

Ms. Carmona's ability to communicate both orally and written is perhaps her strongest 
trait. She is able to review, and analyze veiy complex issues and present the results in a 
clear and effective manner. Her oral presentations are clear, logical and delivered in a 
very professional and convincing maimer. Her written reports and other documentation 
are virtually error free with littie need for changes. She is able to produce hi^ quality 
products even within the most tight timeframes and adverse circumstances. 

In summary, Ms. Carmona is a very professional, dedicated and dependable Audit 
Manager that takes her job seriously, and is truly conmiitted to improving the operations 
of the OIG. She plays an extremely important role in the quality of the work produced in 
the Banking and Fiscal Service staff and the success of the staff can be directly attributed 
to the efforts, and work ethics of Ms. Carmona, 
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STATEMENT OF SIGNIFICANT ACCOMPLISHMENTS 

Maria V. Carmona 

Audit Manager, Banking and Fiscal Service 

June 1, 2000, through June 30, 2001 

Served as Audit Manager, Banking and Fiscal Service, managing the work of six headquarters 
auditors and one auditor detailed from the field, all at the Grade 13 level Often oversaw the work of 
the Grade 8 Office Manager. Handled all Audit Manager responsibilities for the office during much of 
the period, in the absence of the other Audit Manager in the Directorate. 

Periodically served in an Acting capacity for the National Director, Banking and Fiscal Service, 
including a temporary promotion to the Grade 1 5 for a 4-week period, the first week of which was part 
of this appraisal period. Performed some of the Director's tasks on a regular basis, including updating 
the Program and Financial Audits Report Database and approving travel authorizations and vouchers 
on the Travel Manager Plus system. Responded to the many quick turn-around requests received by 
the Directorate, some dealing with technical fiscal service issues, others with administrative matters 
such as staffing and budget. Provided the Director with frequent updates on audits and other projects, 
and coordinated efforts Avith Financial Statement Audit, Information Technology Audit, Counsel, and 
Office of Investigations managers and staff. 

Managed audits and related efforts at Departmental Offices (DO), the Financial Management Service 
(FMS), the Bureau of the Public Debt (BPD), and the Banking entities, including the Office of the 
Comptroller of the Currency (OCC) and the Office of Thrift Supervision (OTS), as discussed below. 

Review of Controls Over Records Retention and Destruction [DO, FMS, and BPD] 

Once this multi-bureau audit was reassigned fix)m the other Audit Manager, worked with 
project staff to develop a coordinated message for the three reports that would docimient 
individual bureau issues while at the same time facihtating the drafting of a summary report. 
Oversaw the presentation of the findings at internal briefings and at the exit conferences with 
the three bm-eaus, during which management expressed general concurrence. 

Community Development Financial Institutions Fund Post-Award Grant Administration 
Process [DO] 

Managed the planning process and survey stage of this ongoing audit to deteraMne if the 
post-award grant administration process of the Community Development Financial Institutions 
(CDFI) Fund is effective in ensuring that financial institutions are carrying out thefr activities 
in accordance with the grant agreements. Coordinated this audit, which focuses on the more 
than 500 awards totaling $245 million that the Fund made during FYs 1999 and 2000, with 
CDFI Fund staff and with the OIG audit staff member who has Single Audit Act responsibiUty 
over the CDFIs. Also began plaiming, Avith the Office of Investigations, a coordinated review 
that will involve auditors and investigators from each of the OIG regions in a nationwide 
examination of selected CDFIs. This iimovative approach will combine proactive investigative 
activity with a planned audit to increase the potential yield for both OIG Offices. 
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STATEMENT OF SIGNIFICANT ACCOMPLISHMENTS 

Maria V. Carmona 

Audit Manager, Banking and Fiscal Service 

June 1, 2000, through June 30, 2001 

Review of Controls Over the Plastic Card Network [FMS] 

Oversaw the development of an audit proposal and of an audit program structured to determine 
how effectively Plastic Card Network program costs are being monitored and whether the 
financial agent banks and the contractors and subcontractors who are engaged in developing 
web hosting and other Internet-enabled technologies are receiving proper oversigjht. This audit, 
which was planned as a result of work performed by OIG Information Technology staff, wall 
require a different audit perspective in terms of intemal controls and audit trails. 

Review of OCC and OTS Fee Assessment Practices 

Managed the planning process for this audit to determine if OCC and OTS assessment practices 
are consistent as to approach and cost structure. The essential question to be addressed was 
whether similarly-sized banks and thrifts with similar activities and risks would be assessed 
similar fees, or whether the fees would be significantly different, and if so, why. Met with 
senior staff of the House Committee on Banking & Financial Services and the Senate 
Committee on Banking, Housing, and Urban Affairs to discuss Congressional interest in the 
assessment of fees. This audit was subsequently placed on hold due to higher priority work. 

Treasurv's Efforts as the Lead Aeencv for Banking and Finance Under 
Presidential Decision Directive 63 [DO and Banking Entities] 

Oversaw OIG monitoring efforts for Presidential Decision Directive (PDD) 63, which calls for 
the protection of physical and cyber-based systems essential to the minimum operations of the 
economy and the Government, This work included representing the Treasury OIG at a meeting 
of all of the banking OIGs and coordinating with DO representatives and OIG Information 
Technology staff. Prepared an audit proposal for future work to determine the extent to which 
Treasury has coordinated with private sector entities to meet the objectives of PDD 63 and to 
assess the effectiveness of this initiative, which was designed to significantly increase security 
over government systems and to produce a workable and innovative fi-amewoik for critical 
infi:astructure. 

Coordinated with senior managers at the bureaus and the Department to obtain msigihts into potential 
audit issues, such as controls over FMS's Government-wide payment and collection portal, Pay.gov. 
Presented DO, FMS, and multi-agency audit proposals at the Office of Audit Annual Planning 
Conference, explaining the reasons for the priority placed on each of the proposals and suggesting 
alternative approaches. Prepared audit proposals for various other efforts, including one on Federal 
agency referral of delinquent non-tax debt imder the Debt Collection Improvement Act of 1996, an 
area of particular interest to the Commissioner of FMS, The objectives of this audit, which would 
involve multiple agencies, would be to determine if creditor agencies are referring all debt that is 
ehgible in a timely manner and to assess the steps being taken by agency management and auditors to 
verify the accuracy of referral amounts and the appropriateness of exclusions being claimed. 
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STATEMENT OF SIGNIFICANT ACCOMPLISHMENTS 

Maria V. Carmona 

Audit Manager, Banking and Fiscal Service 

June 1, 2000, through June 30, 2001 

Coordinated with officials of non-Treasury entities, including Congress. For example, in performing 
preliminary work for a President's Council on Integrity and Efficiency (PCIE) audit, met with an 
Office of Management and Budget (0MB) representative to obtain OMB's perspective on current debt 
and credit management issues. Coordinated with representatives of PCIE member entities regarding 
agency interest in participating in, and ability to devote resources to, the planned effort. Monitored 
General Accounting Office (GAO) activity related to Treasury fiscal service bureaus, and provided 
OIG management with briefings on areas such as GAO's prior and planned activity on the Treasury 
Offset Program. While Acting for the National Director, presented FY 2001 audit efforts and FY 2002 
audit plans for FMS, BPD, OCC, and OTS to senior staff of the House Committee on Appropriations, 
Provided comment to draft Congressional bills that affect Treasury and to draft Treasury policies. 

Coordinated Treasury Inspector General for Tax Admmistration efforts with FMS, in part by 
facilitating the planning stage of audits, attending entrance conferences, and reviewing a draft report 
prior to submission. Also represented the OIG at Bureau forums, such as the Credit Management 
Focus Group at FMS. 

Addressed inquiries firom other organizations, fi-om individuals at other OIGs, and fi-om members of 
the pubhc. Some inquiries were handled informally, through actions such as telephone calls or e-mail 
messages, while others required formal correspondence. As one example, met with an OIG 
representative fi-om the National Labor Relations Board to assist with audit efforts in the area of debt 
collection. 

Monitored Banking and Fiscal Service issues. For example, attended a hearing on the Debt 
Collection Improvement Act, then prepared a memorandiim specifying each of the major issues that 
may affect the OIG (current audits, future planning) and related points for consideration. Also, met 
with OIG representatives, including Counsel, with reference to predatory lending, and then met with an 
agency of the District of Columbia to obtain an understanding of how another governmental entity has 
been addressing the issue. 

Participated in OIG recmitment activity. Performed other persoimel-related tasks, such as working 
with staff members on their Individual Development Plans, ensuring that interim performance 
appraisals were completed in a timely manner, and establishing performance elements and standards 
for new staff. 

Was proactive in addressing supervisory matters, by actions such as, in the context of limited training 
funds, taking the initiative to identify no-cost training opportunities for the staff, exploring 
non-traditional sources and types of training, and sharing information in a timely manner. For 
example, through membership in the Greater Washington Society of Certified Public Accountants, 
identified an Internet course on Derivatives sponsored by The CPA School of Washington that provided 
4 hours of no-cost Continuing Professional Education. Completed the course prior to recommending 
it, to ensure that the material would be worthwhile for staff who may be auditing financial issues. 
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